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As part of Enhancing the Competitiveness, Sustainability and Export Capabilities of Jordanian Companies.
USAID-Funded Tatweer Project offers Jordanian Companies
a three-day workshop entitled:

“Reduce Waste and Boost Your Profit With the
Effective 5S Program”

The workshop is designed so that participants understand the importance if 55 in
achieving a lean manufacturing environment, which will give you the benefits if having

better costs through quality and productivity improvement.
Course OQutline:

¥ Understanding the principles of 5s : Seiri (Sort & Dispose) , Seiton ( Arrange & Organize),
Seiso (Clean & Check), Seiketsu ( Standard & prevention), and Shitsuke (Training & Discipline).
Visual Workplace Management

How to coach 5s activities

5s Implementation Roadmap

Application of 5s & Visual Workplace management: Reduce Waste, Reduce Equipment downtime,
Prevent accident at workplace, Improve product or service quality, Improve operational efficiency
and Cost reduction
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Who should attend?

The workshop is specially designed for managers, leaders, supervisors and executives working
in production, warehouse, operations materials and logistics department.

Your International course facilitator:

Mr. Andrew Cheach has an MBA from Winona state University, Minnesota, USA. He is also a

certified professional business coach from the international professional managers associationsin UK, a
founding member of the international association of coaches, and a member of coachville, the largest
coaching organization in the world. Andrew has worked with various multinational fortune 500 compa-
nies for more than 10 years in the areas of materials, supply chain management and production & opera-
tional planning. Andrew is highly sought for lean manufacturing & supply chain management consulting
in Asia. He has conducted training in Malaysia, Singapore, Scotland, Thailand, china, KSA, UAE and
Philippines. Some of the clients he has worked with are : Electronic companies such as Intel, Sony,
Xerox, Dell, etc. |, Textiles and garment companies such as: Eastern garment, pen apparels, honsin,
etc. Medical and healthcare such as B. Braun, Uno-Medical, Bard, etc. and Automotive related compa-
nies such as Good year Malaysia, Sime tires, UMW corporation, Automotive industry, etc.

Date & Venue: 18, 19 & 20 of November 2008 at Sheraton Hotel
Fees: 75 JD's / Participant Deadline: Tuesday, November 11th, 2008

Registration: via email zshakman@tatweer.org.jo
Tel. 5865002 Ext 105 or fax number 5865003 * Limited Seats
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